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1o The Neptumwerft employs 75000 workers of both sexes. In addition, 6~700 . s

workers in the yard are working for other firms., The Russion director .
of the Texrft is Captain Burshuyev (fmu). The Russian commercial director,
a civilian, is Baraghkin (fnu). There is also a staff of Russian experts,’

2. - The Gorman directors and their duties are as followss

Gehmann (fmu) | director : responsiblé for teéhpical;thélstioﬂs.
Pagela (\fn.uj “welfare director . . yesponsible ,fbr toulture .
-inltx’echt (fau) l cénnnerical,dimctor : ‘
Teraig (fm) chiof engineer |

3.  German managers, t6 each of ivhich a Ruésian expert ig attached; are ap- -

pointed for the various special branches.  The following is a list of some
managers and experts and their dutiess .

Schoettler (fm) | o mechanical engineer

Schwam (fau) ' ship building

Zander (fau) - : ‘ electrical installation

nesser (fmu) _ ‘ ‘ ' head of designing office

Volkov (fmu) R Fussian expert attached
_ o : - to Roesse;ro- ‘

Lo A "Special Construction Staffy is responsible for work on Soviet destroyers,
A separate "Inspection Staffv is regponsible for passing the vessels after
test runs, A Russian eivilian, Savchenko (fnu), heads the "Special Con-
struction Staffv, and under him is a staff of Scviet and Cerman experts
with varicus responsibilities. The following is & list of some of the
Jerotiaeililles and thodir dutless ' ‘
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CEITRAL IUTCILIGENCE AGENCY 50X1-HUM
2
musomarski (fou) givilian from lioscow, responsible
! for electrical installations
'(;h.i.f,:jr (£ Dussian naval olficer, hcads the

nSpecial Inspcetion Stafft
. PMilippov {fxxe) ' naval >fficer, deputy to Chigir

Chigir amd Pilippov perseonally direct the work and are responsible for
aucepting ships after trial. ' 50X1-HUM

S Tigo de:atm;;mm: are vndergsing trial runs. After each vessel has made
three test mms, it  procecds 40 Stebtin for acceptance. German ex-
rerts are avoard during the test runs and the cruise to Stettin. 50X1-HUM
after complesing three test rurs and uncer way for Stettin, returned to
Nostock on 9 December 1950 because of fzrlty bearings in generator No. 2. 50X1-HUM
471 materials used for the destroyers B
were brou Bl by ship from the Soviet Unior, exwept for a special cable (SRY
cabld®} which was supplied by Kabelwerke Oberspree. When work on the two
destroyers has been completel, the *Special Staff" will take over work:on
the SUOINY, which is being refitted as a submorine tender. '

. . . N
G, e folloving ships are unfer construction or are being repaired:

A, F&m‘_mmmners ar: under eorstruction, ¥ © 50X1-HUM

b.  The DESNA which, 1 completion, left Tostock at the begimning
of December 1950. The name DESIA was chanped shortly before she
seiled., &

’

Ore Geriman icchrea®r of about 1,500 tons, damaged during the war;has
been salvaged and is underjoing repairs.

~

d. Tao large tug.% ‘ have been repairved and shavld make
thcir trial runs within the wexd few days. DBoth are equipped with
WES © eppesser Ter.actestion 3iains® wines.

50X1-HUM

o,  Tus OLONKA, aboib the sizm of an Meboat, stould be repaired by Feb-
mary 1951 : o
LF) }
¢, The INKCT, a covder of abeut 1,000 tons, was repaired in Movewber 1950
and has since gilled. [er home portiis Port Baltic, Estonia. :

The BORUSSTA, o formor Germon dradger, and its lighter, I-9 are
unergaing rer/dirs,

N
Re

‘en PR
lohging to the Gexman naval police (Heepolizes

B, The two Serma ,
\ave bess tow i B0 Giomar for remaivs to their elscbrical eauinment. 50X1-HUM

Y aAbout three or four luggers are produced monthly. The port of registra-
tion §or @osf of these lupgers is Kaliningrad (Koenmigsberg). They are
taken over Ly a Soview civil coenission. All lugpers are provided with
antiemine protoction, The censtruction program for 1951 includes §0
lupeers and also freijhters of wp to 3,000 tons. Uaterials for this
propram ure being assimbled. Culy two drydocks are ia use, and one of
“hege was transported to Rostock irom Danrig or Kaliningrad.

8. Vol ihe sampey of 2050, the Rosslau Experimental Engineering Dureau
was cttached to the shipyards.  Tuis bureau conducted experimeats with
the ot ject of incieaging the speed of LTB's by modifying the desiin.
One MTH was powerrd by an aireraft engine and propellen and hydrofcils
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3
wore fitted to the bows. 50X1-HUM
\ 'in the summer of 1950. A
The bureau was then disbanded.
Do The following firms are under contract to Neptunwerfi:
Kabelwerke Oberspree (ST ublec)
K-belmerk Koepenick (MKO™ ..2bl® for luggers, M~boats, etec.)
Askoniaverke (mametic compasses)
Buckau-Wolf , Magdeburg (diesel cnrines)
KjeXlberp-Berlin (engines for luspers)
tetallwerike Finow (electrical equipment)
10,
50X1-HUM
Orders and shimments are handled by ALD
Decausc ol the chortage of rolled cteel and iron plates in eant
Germany, these materials will te inported from the USSR.
11l. All ships except lugrers are manned by Soviet naval personrel. hile
e thips arc laid up in the yards, a skeleton crew, consisting of
technicians and two or three officers, remains on board and :ssists
with repairs and refitting.seus .
Comment. e are dopb@ful about the word "construction®, 50X1-HUM
3 Comment. The meaning of SR, MES, and MKO is not
determinable .
3 Comment. Paragraph 1l refers to ships mentioned in
paragraph 6, a through g. ) :
a'«s'(:‘ Comment. This is a group of Soviet—owmed agencies (SAG'S) _

in the machine indusiry the headquarters of which is at Magdeburg.
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